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About the event

BauNOW and NONA projects connect a wide community
of practitioners and investors working on more responsible
development practices. The projects’ meetings and joint
event — the International Workshop on Investments in the
Green Transition in Remote Industrial Regions are more
than just a project meeting; it is an inspiring opportunity
to experience the green transition in action within one
of Slovenia's industrial regions. The event takes place in
Ravne na Koroskem a small town embracing sustainable
development that provides the ideal backdrop for our
discussions on green investment and sustainable growth.
Throughout the meeting and joint event, we will explore
transformative projects, share insights, and strengthen our
collaborative efforts toward a greener future.

The events are organised in cooperation with the New
European Bauhaus on the Danube network and take place
as part of the Future Works! Programme, developed in the
framework of the project Revitalisation of the Old Ironworks
Museum Area Ravne na Koroskem.

About Ravne na Koroskem

Welcome to the Heart of Koroska! The town lies in the
diverse area of the lower Meza valley and is squeezed in a
wide basin surrounded by rich forests. In the background
stands the Urslja mountain. This is the most populated area
in all of the region Koroska and Ravne is the largest town and
present the economic, educational, sports, cultural and civic
centre of the valley and Koroska generally. In many ways it
breaches the borders of it's lands of Koroska. It is the town
of ironworkers, Forma Viva steel sculptures and a profusion
of books.

The town and municipality of Ravne na Koroskem
encompasses the picturesque landscape of the lower part
of the Meziska Valley in north-eastern Slovenia, along the
border with Austria. Ravne is one of the 12 municipalities of

the Carinthian Statistical Region (the Carinthian Statistical
Region is one of the twelve statistical regions in Slovenia).
The town is set in a wide basin surrounded by rich forests,
with the mighty UrSlja Gora (1699 m above sea level - the
easternmost peak of the Karavanke Mountains in Slovenia)
standing in the background to the south. It is also the most
populated part of Carinthia, and Ravne is already connected
to the neighbouring Prevalje region to the west.

Today, Ravne is the largest town in Carinthia and the
administrative, economic, educational, sporting and
cultural centre of the MeziSka valley and historic Carinthia in
general, and in many ways it goes beyond the borders of its
Carinthian province.

Until the end of the Second World War, the town was called
Gustanj. The medieval market square of Guttenstein, at the
confluence of the Meuse and the Suha stream, began to
develop in the first half of the 13th century. Today, the core of
the square extends to the extent depicted by Valvasor in the
second half of the 17th century and is considered by experts
to be one of the most important settlement monuments in
Slovenia. The most beautiful part of the town centre is the
Old Street, which leads from the square to the parish church
of St Egidius.
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BauNOW

BauNOW Project

BauNOW addresses the challenges of climate change and
unsustainable development in urban and urban-rural areas
of the Mediterranean (MED) region. The project promotes
a shift towards a Green and Just Transition (GJT), fostering
a resource-efficient economy and making sustainable
development the new “Business as Usual” (BaU).

The main objective is to enhance the capacities of public
and private stakeholders to plan and finance measures
supporting GJT for climate-neutral and resilient living areas.
By adopting integrated practices and improving access to
funding, the public and private sectors will recognize the
economic and development potential of GJT as the new
norm.

Slovenia

France

Montenegro

Pilot actions will test methodologies and directly benefit
local communities by improving public services for GJT:

1.

2.

Accessible mobility for GJT: Kocevije, SI
Role of carbon community schemes: Marseilles, FR

Info and knowledge points for GJT: Koprivnica-Krizevci
County, HR

Protected areas as GJT drivers: Tirana, Dajti National
Park, AL

Solar cooperatives: Cazin, BA
Regional microfinance schemes: Legrad, HR

Stakeholder co-creation and engagement through
new-generation hackathons: Bologna, IT

Co-creation of knowledge in support of Green and Just
Transition and delivering new generation of education
approaches: Green and Just Transition Road Show -
Mobile University Learning Programme: Podgorica,
MNE

The project targets the general public across green living
areas and urban-rural regions, driving inclusive and
sustainable development in the MED region.
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NONA Project

NONA is a flagship project of the New European Bauhaus on
the Danube (NEB Lab), showcasing practical solutions for
a green transition aligned with NEB values in the Danube
region.

Themaingoalistocreateagovernance modelthatintegrates
green investments into sustainable territorial development.
Through collaboration between public authorities, civil
society, and private and financial sectors, the project aims
to enhance stakeholders' capacity to drive sustainable land
use practices, fostering a green and fair economy.

Romania

Bulgaria

Ukraine V\;

The model will be tested in 10 pilot areas across diverse
socio-economic contexts:

Urban-metropolitan areas with over 500,000 inhabitants
face barriers to green investments despite their scale:

Stuttgart Region, DE

Cluj-Napoca Metropolitan area, RO
Chisinau Municipality, MD

Odessa region, UKR

Mid-sized cities (50,000-80,000 residents) grapple with
abandoned spaces from industrial transitions and limited
access to green funding:

Gabrovo, BG
Veszprem, HU
Cazin, BiH
Sabac, SRB

Micro-sized towns (10,000-20,000 residents), often near
borders, struggle with poor transport links and limited
development opportunities:

Ravne na Koroskem, Sl
Virovitica, HR

The project will provide a scalable, replicable framework to
address these shared challenges.
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Conference
Investments in the Green Transition in
Remote Industrial Regions

Wednesday 4. December 2024

Venue: KoRa Multigenerational Centre, Ravne na Koroskem

An engaging conference on Investments in the Green
Transition in Remote Industrial Regions will take place at
the KoRa Multigenerational Centre in Ravne na Koroskem
on December 4th, 2024. This event brings together key
local, regional, and national stakeholders to explore
sustainable development initiatives in industrial and rural
areas. With expert panels, case studies, and thematic site
visits, participants will gain insight into successful models
of green investment, cultural heritage revitalization, and
transformative urban projects. Dive into discussions, explore
on ground applications, and network with stakeholders
shaping the future of sustainable and green investments.

The conference will be held in Slovenian and English,
simultaneous interpretation will be available.

Conference Agenda

08:30 - 09:00 | Morning coffee and registration

09:00 - 09:30 Welcome and Introduction

Blaz Barbori¢, Geodetic Institute of
Slovenia

Mateja Softic, Institute Iskriva

Dr Tomaz Rozen, Mayor of Ravne na
Koroskem

09:30 - 10:15

10:15 - 10:30

10:30 - 10:45

Long-term Urban Transformation of a
Midsize City - Field Report from Municipal
Practice in Ulm, Baden-Wirttemberg
Alexander Wetzig, Foundation College of
Design HfG Ulm, Former Deputy Mayor of
City of Ulm

The lecture presents the comprehensive
strategy of the city of Ulm for the redesign of
urban space over the last three decades. On the
basis of realized projects of different sizes, the
presentation describes the working methods
and methodology, the development of urban
planning objectives, the commmunication of
urban planning and the organization of the
planning process in the interplay between
politics, administration and the public/citizens.

Green investments in the context of
circular Space management

Barbara Cernic, Geodetic Institute of
Slovenia

Space is a limited natural resource, subject to
the pressures of various human activities. In
response to this, circular space management
has become a central element of European
strategies. The main objective is to limit the
expansion of land take, with the key principle
being the reuse of already urbanized land. The
presentation will highlight the connection
between implementation of green investments
on degraded areas and the goals of circular
space management

Participatory Planning: A Case Study of
Stolpniska Neighborhood

Katarina Kuk, Geodetic Institute of Slovenia
The participatory approach is vital in planning
as it ensures that the outcomes are aligned
with the commmunity’s needs and aspirations,
as demonstrated in the case of the Stolpniska
neighborhood.




10:45 - 11:10

11:10 - 11:40

11:40 - 11:50

11:50 - 12:00
12:00 - 12:20

Coffee Break

SI1J Metal Ravne’s Sustainability Strategy
Kristijan Plesnik, Director of Continuous
Improvement and Sustainability, SIJ Metal
Ravne

The steel factory SIJ Metal Ravne, a leading
steel producer with an ambitious sustainability
program in line with ESG goals, will present

its 2030 decarbonization plan. The session will
highlight the factory's role in supporting the
local environment, community, and businesses
through circular economy principles and
sustainable production standards.

Steel for a Green Future - Introduction to
Exhibition by Carinthia Regional Museum
and SIJ Metal Ravne

Dr Karla Oder, Carinthian Regional Museum
Ironmaking and steel industry have
characterised the town of Ravne na Koroskem
given it their distinct character. The industrial
heritage has played a key role in defining the
region’s identity and way of life and remains

a strong presence. The preservation and
utilisation of cultural heritage is an important
asset for the region’s transformation and its path
towards sustainability. The exhibition explores its
role in the past, present and future of Ravne.

Short Break

Implications of ESG Directive for
Promoting Green Investments
Barbara TerSek, Nova Ljubljanska banka
d.o.o.

Presentation by NLB bank on the implications of
the ESG Directive for banking operations.

12:20 - 13:30

13:30 - 14:30

The presentation will address what the
introduction of the ESG directive means for
bank operations, how it will change the way
investments are assessed for financing, key
areas banks will focus on, opportunities for
companies and public stakeholders under the
ESG directive, and its impact on value-added
structures for companies within the EU's Green
and Just Transition strategy.

Panel Discussion: Investing into Sustainable
Regions - From Visions to Reality

A moderated panel will bring together local,
regional and national stakeholders, investors
and sustainability experts to discuss successful
green investments that have delivered
environmental and social benefits. Key topics
will include accessibility to financing models,
the integration of ESG principles and cultural
heritage in green transitions. The panel will
provide insights into overcoming challenges and
fostering sustainable growth in remote regions
while exploring opportunities for technical and
social innovation in these areas.

Panelists:
Janja Sirnik, Municipality of Ravne na
Koroskem
Kristijan Plesnik, SI1J Metal Ravne
Mag Tadej Pungartnik, Carinthian Regional
Museum
Uros Rozman, Regional development
Agency of Koroska
Barbara Tersek, NLB bank
Dr Zeljko Pogaénik, Goorudeko d.o.o.

Moderated by: Zdravko Kozinc, Institute Iskriva

Lunch Break




14:30 - 18:00 | Thematic Site Visits

Participants will explore sites providing
opportunities for new development and business
opportunities for Ravne na Koroskem's green
and just transition. Combined site visits offer an
immersive look into the region’s potentials. In
three groups, the participants will explore:

1. The Old Ironworks (Stara zelezarna) — The
NONA pilot case showcases efforts to
preserve and repurpose industrial heritage,
with the aim of transforming it into a
functional center that serves the town or
even the wider community.

2. Traditional Blacksmith — the workshop
has been set up in one of the revitalised
buildings of the Old Ironwork site. Young
local craftsman has found his calling in
showcasing the traditional techniques and
creating unique high-value products.

3. Forma Viva Ravne — Explore this open-air
gallery where art meets industrial heritage,
blending sculptures with the natural and
industrial landscape of Ravne na Koroskem.
The park exemplifies how cultural heritage
can be part of the green transition, adding
value to the community and enhancing local
tourism.

18:30 - 20:00| Evening Program: Cultural Event and Net-
working

The conference will conclude with an evening

of local culture and networking, providing
participants the chance to further discuss the
day’s insights in a relaxed, engaging atmosphere.

NONA Project Agenda

About the event venue: The event will be held at the newly
opened KoRa Multigenerational Centre, a unique example of
sustainable revitalization. Originally an abandoned castle, KoRa
now combines a restored historical structure with a modern
extension built following sustainable guidelines. Attendees will
have the chance to explore the centre's multi-functional design
and learn about its unique integration in the town'’s urban and
social structure.

Thu, 5. 12.

8:30 - 9:00

9:00 - 9:10

9:15 - 11:00

11:00 - 11:30

11:30 - 13:00

13:00 - 13:30

13:30 - 14:30

Location: Koroska Central Library, Museum at
the Castle, Na gradu 1, Ravne na KoroSkem

Morning coffee and registration

Welcome and Meeting Objectives

Opening remarks and an outline of session
objectives - GIS

Pilot areas discussion

Review of the pilot progress, challenges, and next
steps: 5-minute presentations per pilot followed
by discussion and knowledge exchange on joint
challenges and possible solutions - GIS

Coffee Break

Building a Community of Practitioners and
Investors to support Pilot Actions

Case study: Stakeholder engagement -
Lessons from NEB Technical Assistance —
GCioele Racca, ICLEI (ASP)

Case study: Building a NEB Community in
Bosnia and Herzegovina — Selma Harrington,
European Association of Architects (ASP)
Towards building a relationship with investors
— connecting stakeholder engagement,
communication, investor relations — approach
and discussion — ISKRIVA, MARA

Project management, meeting conclusions
and next steps — GIS

Lunch Break




15:00 - 19:00

19:00 - 21:00

Thematic Site Visit - Investing in the
reV|taI|zat|on of degraded areas:
Post-flood reconstruction in the Mezica

Valley: Site visit to towns of Crna na Koroskem

and Mezica, conversation with Mayors

Romana Lesjak, Crna na Koroskem, and Mark

Maze, MeZica

Visit to Podzemlje Pece Mine and Museum,

MezZica

Miner’s Dinner in Mezica

Return to Ravne na Koroskem

Fri, 6. 12.

10:00 - 13:00

13:00 - 14:00

Extended site visit:

Role of revitalisation of cultural and natural
heritage sites in rural hinterland of Ravne na
Koroskem: visit to birthplace of writer Prezihov
Voranc, Rimski vrelec resort and lvarcko Lake.

Optional: Joint lunch at the Punkt Bistro in

Kavarna Kotlje (self-paid)

Scan the QR code below to visit the official website of the
Municipality of Ravne na Koroskem.

Below are links to the official websites of the projects:

https://baunow.interreg-euro-med.eu/
https://interreg-danube.eu/projects/nona
https://nebod.eu/

Event organisers:

Municipality of Ravne na KoroSkem
Geodetic Institute of Slovenia
Institute Iskriva

ZKSTM Ravne na Koroskem
Carinthian Regional Museum



