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Conference minutes

International Conference: Investing in the Green Transition in Remote Industrial Regions

Location: Ravne na KoroSkem, December 4, 2024

Conference Purpose:

The conference aimed to bring together key local, regional, national, and international stakeholders
for a dialogue on sustainable development in industrial and rural areas. Through presentations of
best practices, in-depth discussions, and thematic site visits, participants gained insights into
successful models of green investments, cultural heritage revitalization, and urban transformation
projects, supporting the goals of a green and just transition.

Agenda:
¢ Introduction to the Conference:
o Blaz Barbori¢, Geodetic Institute of Slovenia
o Mateja Softi¢, Iskriva Institute
o Dr. TomaZ RoZen, Mayor of Ravne na KoroSkem
¢ Presentations:

o Long-term Urban Transformation of a Mid-sized City: Ulm, Baden-Wiirttemberyg,
Germany, Alexander Wetzig, HfG Ulm Foundation, former Deputy Mayor of Ulm

o Green Investments in the Context of Circular Space Management, Barbara Cernig,
Geodetic Institute of Slovenia

o Inclusive Planning: The Stolpniska Neighborhood Case Study, Katarina Kuk, Geodetic
Institute of Slovenia

o SlJ Metal Ravne Sustainability Strategy, Kristijan Plesnik, Director for Continuous
Improvement and Sustainability, SIJ Metal Ravne

o Steel for a Green Future: Exhibition Presentation, Dr. Karla Oder, Carinthian Regional
Museum

Presentation Highlights:

1. SlJ Metal Ravne Sustainability Strategy
Presenter: Kristijan Plesnik, SIJ Metal Ravne

Key Points:
1. Sustainability and Circular Economy:

o Steel as a recyclable material.
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o Sl Metal Ravne is among the top 15 steelworks globally.
o Commitment to circular economy practices remains a core goal.
2. Completed Projects:
o Heating project for Ravne na Koroskem and local pools.
o International project on thermal energy solutions.
o Implementation of a new dust extraction system for furnace emissions.
o Upgrading smaller dust extraction systems.
3. Sl Group Goals and Content:
o Presentation of sustainability goals through videos and supplementary materials.

Conclusion: SlJ Metal Ravne remains dedicated to circular economy principles and sustainable
development, as demonstrated by its projects and strategic direction.

2. Steel for a Green Future: Exhibition Overview
Presenter: Dr. Karla Oder, Carinthian Regional Museum

Key Points:
1. Historical Context:

o Ravne na KoroSkem'’s historical ties to the name Gutenstajn, akin to a region near
Ulm.

o Overview of ironmaking history in the Meza Valley and the beginnings of the Ravne
Ironworks.

o Preservation and repurposing of old ironworks buildings for community, craft,
tourism, and educational spaces.

2. Sustainability Significance:

o Connection between steel and cultural heritage through renewability and
recyclability.

o Collaboration with SIJ Group on sustainability initiatives.
o Highlighting the importance of recycling and reducing environmental impacts.
o Transition from coal use to electricity for electric steel production.
3. Innovation:
o Focus on advancements such as brown coal mining in Prevalje.

o Corporate responses to environmental challenges over time, leading to current
improvements.
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4. Exhibition and Heritage:
o Showcasing historical and modern approaches to tackling environmental issues.
o Recognition of the Ravne Ironworks as a valuable cultural and technical heritage site.

Conclusion: The exhibition emphasizes the sustainable evolution of steelmaking and the significance
of preserving its cultural and technical heritage for future generations.

3. Impacts of ESG Directive on Promoting Green Investments
Presenter: Barbara TerSek, Nova Ljubljanska Banka

Key Points:
e Presentation of NLB’s three pillars of sustainability.
e Evaluation of investment suitability for financing, supporting green initiatives.

e Positive influence of sustainable investments on credit conditions, with an example of
photovoltaic energy production.

e Emphasis on sustainable approaches, individualized client treatment, and long-term
partnerships.

e Availability of specialized departments for diverse investment needs.
Panel Discussion Minutes:

Opening:
The discussion was initiated by Zdravko, who introduced the panelists and framed the topics.

Key Contributions:
1. Janja Sirnik (Municipality of Ravne na Koroskem):
o Stressed investments in education and green transition training.
o Highlighted the renewal of the old ironworks area aligning with EU objectives.

o Mentioned participatory budgeting and the importance of energy and food security
in light of recent floods.

2. Mag. Tadej Pungartnik (Carinthian Regional Museum):

o Advocated for gradual revitalization of technical heritage and its role in community
identity.

o Museums as safe spaces for education and inspiration, leveraging historical
knowledge for modern innovation.

3. Kristijan Plesnik (SIJ Metal Ravne):

o Emphasized the need for improved stakeholder dialogue.
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o Expressed SlJ Metal Ravne’s willingness to participate in collaborative platforms.
4. UroS Rozman (Carinthian Regional Development Agency):
o Noted challenges in securing development funds and aligning regional priorities.
o Proposed a regional center for startups and enterprises.
5. Dr. Zeljko Pogaénik (Georudeko d.0.0.):

o Highlighted the importance of responsible resource management and
communication with local communities.

6. Barbara Tersek (NLB d.d.):

o Outlined the bank’s commitment to supporting sustainable projects and competitive
financial conditions.

Conclusions:
e Enhanced communication among stakeholders is crucial for aligning regional needs.

e Long-term strategies must incorporate sustainable practices, heritage revitalization, and
community involvement.

e Climate change adaptation is critical, as evidenced by recent flood events.



