
3rd of December, Ravne na Koroškem
Blaž Barborič, Geodetic Institute of Slovenia

Management and finance



AGENDA
I. Project partner reporting – Content part
II. Project reporting - Financial part
III.Project reporting at Project level
IV.Project partner and project progress reporting



PROJECT REPORTING TIMELINE

- Partner	report	wice	a	year,	on	a	six-month	basis
- Project	report		- reporting	package	submitted	by	the	LP	to	the	MA/JS					
within	3	months	from	the	end	date	of	each	reporting	period.



PROJECT REPORTING TIMELINE



Project partner reporting

Full reporting - 1st and 2nd reporting period – content part:
• A 1.1 Integrating existing methods, techniques and approaches into a draft 

common demonstration methodology (Draft Green and Just Transition Dashboard) 
- D.1.1 December 2024

• A 1.2 Analysis of territorial characteristics of participating project areas, - D.1.2.1 
December 2024

Recommendations for project reporting by PP will be sent after the project meeting.



Project partner ongoing activities 

WP1:
• A 1.3 BauNOW project knowledge exchange framework (pilot action groups), 

(delivery Period 6)
• Public events, workshops, study visits, project meetings – lessons learned

• A 1.4 Carbon footprint monitoring and offsetting (delivery Period 6)
• Data prepared by PP for each period in Excelsheet and in online tool



Project partner ongoing activities 

WP2:
• A 2.1 Implementing pilot action to deliver green finance models and new business support 

ecosystems for GJT (start Period 2, delivery Period 4)
• applying the methodology to deliver new GJT models in project regions (FR, BIH, ALB, HR)

• A 2.2 Implementing pilot action focusing on improving public services in support of Green 
and Just Transition (start Period 2, delivery Period 4)
• applying the methodology to deliver improved services in project regions (SI, HR)

• A 2.3 Implementing pilot action on community-based mainstreaming and uptaking the New 
BAU principles and knowledge (start Period 2, delivery Period 4)
• applying the methodology to engage wider community (MNE, IT)

• A 2.4 Fine-tuning and finalisation of the GJT Dashboard (start Period 2, delivery Period 4)
• development phase (evaluation of pilot testing, feedback, capacity building in next phases)



WP3:
• A 3.2 Establishing international Community of Practitioners and Investors for GJT (start Period 1, 

delivery Period 5)
• Organisation of investment forums (1 per pilot region):  to promote developed GJT solutions, to gain 

interest for investments, to promote the Dashboard. 

• A 3.3 Coordination with the mission’s governance projects (TCP & IDP) and JS (start Period 1, 
delivery Period 5)

Project partner ongoing activities 



Next steps - Investments

• CAZIN Pilot Action (Act. 2.1) (delivery Period 4)

• GIS Pilot Action (Act. 2.2) (delivery Period 4)

• REAN pilot action (Act. 2.2) (delivery Period 4)

• Green and Just Transition Dashboard (Act. 2.4) (delivery Period 4)



Project partner reporting
1st reporting period – financiral part

• Financial information were reported – GOOD
• Average certified spending on project level after 2nd RP is 81,3%
• Please follow your spending plan as defined at BauNOW Budget
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Project partner reporting
Project progress report no1 requests for completion

• 2 JS requests - Completion documents and additional justifications:
• 24.10.2024
• 28.11.2024

• partner certificates were returned to PPs for completing claimed requests
• Please follow JS and LP deadlines for completing claimed requests
• after resubmitting of the completed  requests the procedure of MA for 

reimbursement will be provided 



Thank you for your attention.


