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WP2 – 3 pilot cases
A 2.3. Implementing pilot action on community-based mainstreaming and uptaking 
the New BAU principles and knowledge

• Application of demonstration methodology: needs of understanding the 
challenges

• 3 pilot cases:
1) MNE: Co-creation of knowledge in support of Green and Just Transition and 

delivering new generation of education approaches + Green and Just Transition 
Road Show – Mobile University Learning Program (UDG and PKCG) and tested

2) MNE: Podgorica (UDG, PKCG): Training and lecture module for higher education 
on JGT

3) IT: Bologna (KYOTO CLUB): Innovative tools and methods in stakeholder co-
creation process and engagement: New generation Hackathons



WP2 – MNE pilot cases
1) MNE: Co-creation of knowledge in support of Green and Just Transition and 

delivering new generation of education approaches + Green and Just Transition 
Road Show – Mobile University Learning Program (UDG and PKCG) and tested

• Analyzed potential companies to co-create (external expertise)
• 5 potential bidders identified from Montenegro, Croatia, and Slovenia
• Announced and started simplified tender procedure due to 2 existing budget 

lines 
• Received some feedback
• Expected to finish the tender till 18.12. and select the external expert
• 1st payment till the end of 2024

2) MNE: Podgorica (UDG, PKCG): Training and lecture module for higher education 
on JGT



WP2 – MNE pilot case 1 – vol. 1

• The idea: creation of hybrid incubation program for previously mapped and 
selected startups. 

• Program is labeled as incubation program but it is rather support program 
within the overall project. 

• Essential part is previous mapping and call for applications within the local 
communities and networks (EE & all PP’s)

• Each week program would be hosted in 3 locations with the same topic and 
different lecturers (1 online and 2 offline – example UDG is holding sessions 
Idea validation on site while that week ZICER and Keiretsu are holding it 
online; each one is for the whole batch) – validation with the EE

• Boot Camp



WP2 – MNE pilot case 1 – vol. 2

• The roadshow is the essential part of the activities
• The idea is to present project but even more fundable startups within the local 

communities and potential practitioners, investors and other stakeholders’ 
network.

• Mode: on the spot
• Period: March 2025 (1st itinerary – April 2025 (2nd itinerary) / alternatively April 

2025 all together 
• Validation with the EE



WP2 – MNE pilot case 1 – vol. 3
Format of each roadshow:
• Project information
• Panel 1: general topic with some variation (up to 3 panelists and moderator, up 

to 1 hour)
• Panel 2: locally important topic (up to 3 panelists and moderator, up to 1 hour)
• Both panels would be part of the local investment forum
• Each investment forum must relate to the networking between BAUNOW PP’s 

and potential members of the community
• On each forum special emphasize on local stakeholders and invitation for panels
• Stakeholders involved: business associations including chambers of commerce, 

investors associations (from Foreign investors councils, local BAN’s, funds, 
Securities commissions, individual investors and etc.), entrepreneurs, banks, 
businesses, local/state funding institutions 

• Startups pitches (each roadshow selects the winner)
• Validation with the EE





WP2 – MNE pilot cases

Training and lecture module for higher education on JGT
• Drafted initial module
• Analyzing potential co-creators (potential single tender till the end of 2024)
• Plan to accredit respective module and offer it as part of University curriculum 

as element of sustainability: elective course on some of the units
• AUT
• Offer to other PP’s countries universities



Act. 2.3

• Deliverable: Report on pilot action on mainstreaming and uptaking New BAU 
principles and knowledge 

(P4) - evaluation, insights, experiences from pilot actions run by UDG & KYOTO CLUB. 

• It will be used as input for the main project output: GJT Dashboard



Networked & in-flow activities
• Act. 1.2 & Report on project pilot areas’ readiness for Green and Just 

Transition D.1.2.1 
- as basis for WP2 activities including Act. 2.3

• Act. 1.3 & D.1.3. BauNOW Knowledge Exchange Framework Community 
Engagement Report 

- summary (P5) of the main lessons learned from engaging with 
stakeholders in pilot areas in GJT processes and from partners’ site visits 
during project events.
- as the follow up of the WP2 including Act. 2.3





WP3 - Sustainability and mainstreaming through
community of practitioners and financing
institutions
• Community?
- ensure LT sustainability
- improve access to funding of GJT

• Aim?
- transfer the Act. 2.3. results



WP3 - Sustainability and mainstreaming through
community of practitioners and financing
institutions
• Pilot case – answers to the following questions:
- joint needs?
- joint challenges?
- access to funding?
- institutional support?
- key local players?
- key local events?
- forum for ideas exchange?
- can GJT be business model?
- common grounds of/for cooperation?
- (acceptable) road map?



WP3 - Sustainability and mainstreaming through
community of practitioners and financing
institutions
• TRANSFERABILITY PLAN (P5):
- Attracting the investors
- Define targets, stakeholders, tailor-made-approaches/solutions for 
acceptance and mainstreaming of the GJT Dashboard methodology
- Propose precise follow up steps
- Roadmap for strengthening the community
- Investment opportunities plan with recommendations for national 
financing ecosystems (esp. CLLD) – D.3.1.1
- Community: 7 national (1 per country and 1 international investment 
forums: attracting potential investors for developed solutions
- Report on Green Transition Investment Forums (P5)





WP3 –
Identified potential partners:

• ALB: Keiretsu forum, Women Founders Network, Elevator lab, Officina,…
• BIH: Foundation 787, SSST, Sarajevo Unlimited, BAS Sarajevo, Bosnian BAN , 

Faster capital,…
• CRO: Zicer, CRANE, HGK, CRO startup, Fil rouge, Feelsgood IF, ZSEM, PAR, 

Poduzetnicki inkubator KK Zupanije, EC of Zagorje Krapina,…
• SLO: ABC, Labena, IEDC, Business angels of Slovenia, Faculty of Law and 

Economy,…
• MNE: PKCG, MEBAN, JA Montenegro, Entrepreneurial Nest, IRF, Digital Den, 

Balkan Tech Fund, Unija mladih preduzetnika, FiveG, Kodio, E3, Comtrade,...
• SER: Founder Institute, EBRD-Star Venture program, ICT hub, JA Serbia, 

Digital Serbia, …
• KS: Universum, KOSBAN, Innovation center Kosovo, ADA Kosovo, Spark,…



WP3 
Ideas?

• ITA: Milan, Rome, Bologna, Turin, Naples (as the startup hubs), Roma Startup 
(potential event), TechChill Milano (event)

• FRA: Paris, Marseille (Startup hubs), Station F (Incubator), Kima Ventures, 360 
Capital (Funds focused on environmental and climate initiatives)

• BGR: Eleven, Launch hub, Endeavor Bulgaria, BESCO, 
• ESP: Barcelona & Madrid (hubs), Ole accelerator, Immerxing, Barcelona Activa,…
• POR: Startup Portugal, Startup Lisboa, …



PP’s support 
• Chambers of commerce (PKCG can also assist in this)
• Important to merge them and use PKCG’s connections with 

regional chambers in order to have business involved
• Banks (Croatian example of Podravska bank is great. In 

Montenegro we can include Hipotekarna bank and/or CKB – largest 
and have own startup program in Hungary)
• It is also important to identify links between multi-countries 

connections such is connection between Podravska bank and 
Hipotekarna bank (partially ownership and supervisory board)
• Local BAN’s if exist
• If PP is not university in some countries include 

universities/independent faculties also




