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Status of current pilot activities

- Held a meeting with the municipality and contractor regarding the Municipal 
Integrated Transport Strategy (MITS) – January 2025

• Discussed ongoing activities for implementing MITS in Kočevje, including the integration of 
e-mobility into official documentation and collaboration on dissemination events

- Review of the received documentation

- In the initial phase of preparing for the public procurement process for 
purchasing e-cars
• Conducting meetings and gaining relevant knowledge



Stakeholder‘s engagement

Status, type of action:

• Investors: GI, municipality
• Public: /
• Regional/ local authorities: Municipality, discussions
• Other (relevant for the pilot case): Acer Novo mesto d.o.o. (provider of the

Municipal Integrated Transport Strategy), discussions



Next steps

What are the next three steps in developing the pilot case?
1. Start of the procurement procedure (April 2025)
2. Organise a joint meeting with the municipality and other key stakeholders

(Sopotniki union, etc.)
3. Develop a plan for e-mobility in the municipality (key mobility points and 

critical links, number and location of e-charging points, etc.) 



Challenges and needs

Challenges:
Municipality is already in the final phase of the strategy preparation and
a lot of capacity building was already done.



Thank you!
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