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Status of current pilot activities

- Review of strategic planning and implemented activities in the municipality
* Municipality's efforts regarding mobility issues

- Meetings with municipality:
* Discussed main problems, wishes, and needs (remote areas, elderly).
* Reviewed similar previous projects
* Evaluated current activities (Municipal Integrated Transport Strategy in progress)
* Investment procedure (purchase of two e-cars).
* Identified contact persons, materials used, and their address list.
* Analyzed specifics regarding the development of the pilot case

- Identifyed steps to continue the proces
* Analysis, joint event organisation
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Stakeholder‘s engagement

Status, type of action:

* Investors: /
* Public: /
* Regional/ local authorities: Municipality, discussions

 Other (relevant for the pilot case): /
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Next steps

What are the next three steps 1n developing the pilot case?

1. Receive and review the materials from the Municipality and prepare an
analysis of the current state of e-mobility and its potential

2. Initiate the investment procedure (January 2025)
3. Organise a joint meeting with municipality and the Sopotniki union

Develop a plan for e-mobility in the municipality (key mobility points and
critical links, number and location of e-charging points, etc.)
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Challenges and needs

Challenges:
Limited experience with bigger investments (preparation of the call)
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Thank you!
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