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Status of current pilot activities

Please provide a brief list of the main activities you have completed or currently
working on:

- Identifying the steps and creating a timeline.
- Identifying local actors and initial BauNOW information to institutions,
stakeholders’ organisations, civil society, in both Bologna and in the Emilia-

Romagna region.

- Defining the structure of the planned activities.
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Stakeholder‘s engagement

Status, type of action:

IN PROGRESS: we informally contacted, in addition to the Bologna Municipality and the Emilia-
Romagna Regional Government, some of the main stakeholders’ organizations in the Bologna area
(for example Legacoop), which responded positively.

* Investors: IN PROGRESS; preliminary informal meetings and BauNOW information sharing with
local public and private financial institutions, including religious ones and Bologna University, one
of the Emilia-Romagna’s main economic actors.

e Public: IN PROGRESS; No activities could be proposed yet, because Emilia-Romagna has been
severely hit by multiple floods in the last two months, and anticipated regional elections have taken
place on last November 17 and 18. The new regional government is expected to be in office by the

end of the year.
* Regional/ local authorities: Other (relevant for the pilot case): IN PROGRESS; same as above.
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Next steps

What are the next three steps in developing the pilot case?

1. Definition of a timeline.
2. Informing and taking contacts with the local and new regional institutions and

stakeholders.
3. Preliminary draft agenda of the activities to be shared with local counterparts.

Bonus track: we will build on other EU projects’ results for the pilot activity
implementation. Notably: the previous Interreg MED COMPOSE and COMPOSE Plus; the

ongoing Horizon INCITE DEM.
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Challenges and needs

Challenges:

Climate change effects in Emilia-Romagna (floods) and regional elections
imposed a minor shift to the preparatory activities. Our very good network
and relationships at local level will serve our cause.

Needs:

Can other PP assist you with their knowledge or experience? Not at the
moment, thanks.

Do you need any external help to make progress? As of today, no.
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Thank you!!

e.barchiesi@kyotoclub.org
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