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French pilot project — local carbon community

=> Boost a local green and just transition through local carbon scheme initiatives.

Carbon cooperative

Voluntary carbon contribution
Financing & supporting local initiatives/

Large to small companies Initiated by local authorities Organizations (NGOs, cities,
Local authorities + founding members farms...) managing projects with
Private individuals? carbon impact & co-benefits
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Demand




Status of current pilot activities

- The main steps of the pilot project have been Identified — timeline to be detailed

Current activities:
- Regular meetings with local authorities <=with « SECAP » services
- Establishment of the carbon cooperative :

* Governance : rules for membership ; expected partners

* Role of Geres : expertise on voluntary carbon finance + good knowledge of local ecosystem holding
carbon projects potential

* Launch planned before the end of this year
- Analysis of carbon opportunities in the pilot area
* With regards to state of the art carbon methodologies and certification frameworks
- Benchmark of similar initiatives in France (La Rochelle / Auvergne-Rhone Alpes / Greater Paris area)
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Stakeholder‘s engagement

Status, type of action:

* Investors: haven't started (onlhv a participation in a regional cluster meeting) ; planned =>
interviews and workshops with local private companies (SMEs or big companies) and clusters

* Public: at this stage, public engagement 1s not considered much in the project - but could be
addressed within an awareness campaign (?)

* Regional / local authorities: in progress — Aix Marseille Provence Metropolis + Arles territory / City
of Marseille => regular meetings

* Other (relevant for the pilot case):

* in progress : players in the certification & audit areas => interviews, webinars, possible
partnerships {)e. g. AFNOR)

* haven’t really started yet : potential holders of projects => interviews, field visits, training

workshops and webinars



Next steps

What are the next three steps in developing the pilot case?

1. Creation of the carbon cooperative (led by the local authority, Geres will be
part of founding members)

2. Complete a first review of the offer base (projects with carbon potential - and
related partners) in the pilot area

3. Launch of a study to better understand the needs and incentives on the
demand side (investors)
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Challenges and needs

Challenges:

The inclusion of the City of Marseille in the Metropolitan scheme - with
regards to the parallel action discussed (GJT project catalogue)

Needs:

Experience and advice would be appreciated to help us 1dentify what
specific role and interest for banking & insurance sector
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