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- Daijti National Park (DNP) is one of the most important national parks
in Albania, considering its complexity and its location. The studied area
is 293.8 km2 and it is located between 445 and 1613 meter above sea
level, encompassing three phyto-climatic belts .

- It was established in 1960 with the declaration of Dajti Mountain as a
protected area.

- During the formation of the Forest National Park network in 1966, the
Dajti National Park was expanded and covered an area of 3,300 ha.
Dajti Mountain is currently classified as National Park of 2nd category
under the IUCN classification (IUCN, 1994).

- Demography and land occupation

Throughout the National Park area, there are 16 settlements and villages

containing a resident population of approximately 7,246 inhabitants.

- Employment: importance of informal agriculture activities, farming
and farm activities are considered as the main source of income for
most of the local population. 90% of the population is involved in
some ways in agricultural and livestock activities. The rest, about 10%
of the population ensure the income from different sources such as
employment in other sectors, or migration.

- The main employment sectors in this area are:

- Businesses and restaurants;

- Agricultural cultivation and livestock farming;

- State Sector;
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Dajt1 National Park in Albania Resources/facilities

e Skorana Reservoir

* Due to the area importance as the origin of the main source of water supgly for the Tirana — Durresi Metropol,
a feasibility study has already been grepa}red for Skorana Reservoir by Albanian engineers. This indicates a

potential storage volume of about 180 million m3. The same idea is also put forward for the Tirana River at
the gorge of Dajti Mountain called “Shkalla e Tujanit”.

 Bovilla Reservoir

* There 1s a major leportunity to develop the area around Bovilla into a significant eco-tourism zone which
would be compatible with its function as a drinking water reservoir. There is currently a resistance from
various administrations to allowing any access to the water body.

e Cable Car

* Currently the cable car provides a new and more environmentally friendly route to the ‘balcony’ area of the
National Park. The location of the top cable car station is within an area that is significantly degraded and
with a high level of erosion; approximately 40% of the surface vegetation has been destroyed in this area.

e Restaurants and Other Private Tourism Facilities

* There are currently seven restaurants with a combined capacity more than 1000 settings operating in the
‘balcony’ area of the Park. The ‘balcony’ area of Dajti Mountain is the most visited area of the National Park.
Indeed, it 1s estimated that approximately 99% of visitations to the National Park are to the Active Recreation
Zone RZ1, which amounts to approximately 1% of the total Park area. Significant areas of the Zone are
considered to be in a degraded condition due to visitor pressures. '




SWOT Analysis of Dajt1 National Park

Proximity to Tirana:

The park is located near the capital,
making it easily accessible for tourists
and locals.

e Rich biodiversity: Home to diverse
flora and fauna, including endemic and
rare species.

e Tourist infrastructure: Attractions like
the Dajti Ekspres cable car and hiking
trails enhance visitor experience.

e Cultural and historical value: Features
archaeological sites and traditional
villages that add cultural richness.

e Protected status: As a designated
national park, Dajti benefits from
conservation efforts and legal
protections.

Limited facilities: Insufficient visitor

amenities (e.g., rest areas, signage) in some

parts of the park.

e Environmental degradation risks: Littering,
overuse of trails, and urban encroachment

pose challenges.

e Seasonal tourism: Visitor numbers drop

significantly in winter, leading to uneven
revenue.

e Lack of awareness: Many Albanians and

international tourists are unaware of the
park’s potential.

Ecotourism development:
Potential to expand eco-
friendly activities like
birdwatching, guided tours,
and nature workshops.

e Collaboration with local
communities: Engaging
nearby villages in tourism and
conservation efforts can
create sustainable livelihoods.
* Promotion through digital
platforms: Leveraging social
media and tourism apps to
attract more visitors.

e Education and research: The
park can serve as a hub for
environmental education and
scientific studies.

Urbanization: The expansion
of Tirana and surrounding
areas could encroach on the
park.

e Climate change: Altered
weather patterns and
increased risk of wildfires
threaten biodiversity.

e Over-tourism: Unregulated
growth in visitor numbers
could harm ecosystems.

e Limited funding:
Insufficient resources for
conservation and
infrastructure maintenance.




Status of current pilot activities in Dajti
National Park, Albania.

Please provide a brief list of the main activities you have completed or currently working on, e.g.:
¢ Identifyed the steps and created a timeline regarding the potential and weakness of the pilot case.
¢ Identified and conducted first meeting with the main stakeholder as:

- APR: Tirana Municipality Parks and Recreation Agency

- NAPA: National Agency of Protected Areas

- RAPA: Regional Administration of Protected Areas

- NEA: National Agency of Environment.

- Farmers.

- Tourist ( other),

- Local private companies and clusters / NGO and other organizations

% Analysis of the pilot area, through desk research and interviews with stakeholder.

% Discussion with stakeholder regarding the National Energy Strategy of Albania 2018-2030 is an important document that outlines
the strategic direction for the country’s energy sector, focusing on increasing energy security, improving energy efficiency, and
expanding renewable energy sources. To apply in Dajti National Park.

% Also about The National Energy and Climate Plan (NECP) of Albania is a publicly available document that outlines the country s
energy policies and strategies, including renewable energy development, energy efﬁ%zency, and climate change mitigation efforts.

% Create and Stimulating financial flows and ensuring that financing is in line with a green and just transition (with local benefits).
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Stakeholder‘s engagement

Status, type of action:

(What is your current status regarding collaboration with stakeholders (e.g. haven‘t started/ in progress) and what type of activities have you prepared (discussion, workshop, field visit, / ?)

During this period we have conducted discussion with the Public and Private in Dajti National Park. In progress

Investors: Private Sector Investors: %Tour_ism Operators, Private companies invest in facilities such as restaurants, guesthouses, and guided tours to attract
tourists, Adventure and Recreational Businesses, Companies offering activities like zip-lining, hiking tours, or mountain biking have invested in infrastructure
and services, Hospitality Sector, Hotels and resorts at the base or within the park invest in accommodations that cater to ecotourists.

Current situation: The Dajti Ekspres Cable Car, managed by private investors, is a notable example of successful investment in the park, significantly boosting
accessibility and tourism. There is ongoing investment in ecotourism and educational facilities to attract more international visitors. Environmental regulations
afle ﬁnforced to ensure that development aligns with the park’s conservation goals, though balancing economic growth with ecological preservation remains a
challenge.

Local businesses and entrepreneurs developing eco-tourism services and facilities. Renewable energy companies working on small-scale solar or wind projects.

Public: Status of the Public Sector in Dajti Mountain, The National Agency of Protected Areas (NAPA) oversees the management of Dajti National Park. It
ensures the park’s biodiversity conservation, implements environmental policies, and promotes eco-friendly tourism, The Regional Administration of Protected
Areas gRA 'A) 1n Tirana directly manages day-to-day operations, monitoring, and enforcement of %qark regulations Focuses on protecting habitats, species, and
ecosystems within the park, Regular monitoring of biodiversity, reforestation projects, and prevention of illegal activities like logging or construction, Tourism
and Infrastructure:, Development of eco-tourism facilities and services to boost sustainable tourism, Collaboration with private sectors for projects like the

Dajti Ekspres Cable Car, which improves park accessibility while reducing environmental impact, Environmental Education:

Current Initiatives; Infrastructure Development: Public sector investment in hikjn% trails, visitor centers, and waste management systems. Green Transition:
Implementation of renewable energy sources and eco-friendly practices in public Tacilities within the park, Biodiversity Protection: Focused efforts on
reforestation, habitat restoration, and protection of endemic species.

International Partners: European Union (EU), « Funds green projects through programs like the Green Agenda for the Western Balkans., United Nations
Development Program (UNDP), Supports biodiversity and sustainable development initiatives in the park, Global Environment Facility (GEF), Provides
funding for projects aimed at sustainable energy and conservation.

Current Focus of the Green Transition; Development of eco-friendly tourism infrastructure, such as green lodges, guided eco-tours, and hiking trails, designed
to minimize the environmental footprint. The Sajti Ekspres Cable Car reduces the need for vehicular traffic in the park, helping lower carbon emissions.
Renewable Energy, Installation of solar panels on visitor centers and other public facilities to transition to clean enegg%r sources.* Exploration of small-scale
wind or h¥droeleptric projects for local energy needs. Restoration of habitats through reforestation and prevention of 1llegal activities like deforestation.
Sustainab ehMoblhty, Encouraging non-motorized transport options such as cycling and walking trails.e Il‘ltI'OdL‘LC‘lq ansport options.for
tourists 1n the area. ~ T




Next steps

What are the next three steps in developing the pilot case?

1.0rganize a workshop with regional stakeholders and a cluster of private companies local residents on how

to transition to renewable energy, reduce energy consumption, and access funding opportunities in Dajti
Mauntain Park.

¢ Identify the Potential Green Transition Energy Activities for Dajti Mountain.

¢ Solar Panel Installation in Park Facilities. Install solar panels on park infrastructure like visitor centers, cafes, and administrative buildings to
power operations sustainably.

% Use solar-powered lights along trails and near park facilities.
¢ Electric Shuttle Service

¢ Transition the park’s visitor transportation system to electric vehicles, such as minibuses or golf carts, to reduce fossil fuel dependency.

2. Complete the analysis of the demand 1n cooperation with the stakeholders and identify the financing
barriers.

3. Create a webpage together with our Associated Partner National Agency of
Environment and NAPA: National Agency of Protected Areas
To promote the BauNOW project.
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Challenges and needs

Challenges:

Do you currently face any challenges with the development of the pilot
case?

To involve maximally the private sector to create the value and potential
investment useful for the Green and Just Transition Dashboard.

Needs:

Can other PP assist you with their knowledge or experience? Do you need
any external help to make progress?

Partners.
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