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Agenda

Feedback on the first reporting - preparing the next one

Partner replacement procedure

Communication activities

Investments - reminder of the Programme expectations
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Feedback on BauNOW first project report

» All partners submitted a report. Congratulations!
* Let see staff cost presentation expectations

* Let see contracts requirements
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Financial reporting

Partner report R.2
PP

Status - Open controlier work

Report identification Work plan progress Contracts List of expenditures pneributions Report annexes Report export Financial overview

List of expenditures

Currencies anc conversion rates are taken from InforEuro, the European Comenission’s official monthly accounting rates. The monthly rates are aLomatically LPCated urkil the MOnEh when the Partner Report is first submitted for verification. If your Local currency is EUR. your expenciture shall be reparted in EUR cmry

0 . Previcusly Internal

parked by Cost category Contract 1D Invoice no. Invoice date Date of payment Descripeh Commen('

Tocal invoice value VAT  Declared amount Cunenc)
reference no.

R21 O Seaff costs N/A 30va2023 ) 212024 ) Dedication period 1: 16.59% 18&90

Staff cost declaration expectations:
* 1line per staff member (SM) per period

» Description:include

» Total invoice value : report total wage (=100%)

« Declared amount : report the claimed wage
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Financial reporting

Before declaring expenditures related to a contract, you have to declare external contracts

Report identification Work plan progress Contracts

List of expenditures

Contracts

The partner contracts included in all previously created partner reports show up here. Be aware, when you delete a procurement in an old draft report, it also gets deleted in new reports an

+ Add Contract

Before reporting any cost
related to an external
contract, each PP must have
created the corresponding
external contract ina
dedicated tab in JEMS
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List of expenditures

Contributions

Report annexes

Report export

Financial overview Submit

The expenditures must
be linked to the

corresponding

“exteri\al contract”
v

Currencies and conversion rates are taken from InforEuro, the European Commission's official monthly accounting rates. The monthly rates are automatically updated until the month when the Partner Report is first submitted for

verification. If your Local currency is EUR, your expenditure shall be reported in EUR only.

ID Unit costs and Lump sums

R6.1 N/A

-

Cost category

External expertise a... ¥

Contract ID

N/A

Internal
reference...

Invoice no.

Invoice date

Date of payment

al

Description

4

+ add expenditure




Contracts

2 things you have to know:

 The “contract amount” must be the total amount of the contract, not

the amount of one of the invoice you may claim in a period

* The « beneficial owner » is the owner of the company you make a

contract with.
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Next report is a full report

* Including deliverables : to be put in basecamp for validation
D1.2.1 : Report on project pilot areas’ readiness for Green and Just

Transition

* Narrative for the whole year on all activities that you have or were

supposed to carry out
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C.6 Project Time Plan

Euro-MED

B3 Dashboard a Applications > Calls B3 Programme Controllers B3] Payments Q System

English

A& Dashboard / Applications / Euro-MED0200865 - BauNOW / Time Plan
C- PTOJeCt description

C.6 Project Time Plan

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6

EN
After End

FR

Y wpi Integrating Existing Know-How into D...
A1.1 Integrating existing methods, tech...
A1.2 Analysis of territorial characteristi...
A1.3 BauNOW project knowledge exch...
A1.4 Carbon footprint monitoring and ..
22087

\/ WP2 Testing the demonstration methodol...

A2.1 Implementing pilot action to deliv...
A2.2 Implementing pilot action focusin...
A2 3 Implementing pilot action on com...
A2.4 Fine-tuning and finalisation of the ...

22116
Y w3 Sustainability and mainstreaming thr...

A3.1 Preparing the Transferability Plan

A3.2 Establishing international Commu...
A3.3 Coordination with the mission’s g...
22083

Y Resultindicator
22079
22104
22PsI
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Partner replacement

RAUSK was in charge of communication but also :
« provide learning materials for the MED Academy”

a pilot in Una Sana Canton. “preparation, development and coordination of the
pilot project pilot action on improving public services in support of Green and Just

Transition

— One new parther can take over all activities
— One new partner can take over some activities as well as some of the existing

partners
— The budget is reallocated accordingly =

VB
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—  Partner replacement

Partner withdrawal with replacement by a new partner (resulting budget inferior or

equal to the consolidated one) is approved by the Programme monitoring
committee by written procedure (15 days)

1. Decision of the project’s Steering Committee

2. Letter of withdrawal

3. Approval of the new partner by the national authority (NA)

4. New consolidated AF

5. Submission by the online form (Programme website)

6. New partner declaration

7. Updated partner declaration for the existing partners whose budget is increasing
8. De-minimis declaration (if relevant)

9. New PDF version of the Partnership agreement consolidated (after MC’s approval)
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Communication - general information
An updated version of the brandbook is available on the Programme website

Guidelines for the project video are also available. Information sent by email and

available on the basecamp communication group “COM officer”.

=> Someone should replace RAUSK in the meantime
Kind reminder : goodies request the express approval by the J3S. An online form is

available on the Programme website (you have to be logged in).
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Communication strategy

It is a mandatory document to be provided by all projects.

And review by the JS communication officers.
The initial deadline is long time passed (30/09), please provide your

strategy.

Co-funded by
the European Union

iterrey
Euro-MED



'EL‘,E%’EEeg [ | e Euranbt Union "y /(
i
Investments | \\\\\\\

) Implementing your pilots
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BauNOW investments

Ref _|Name-content _________|Partnerinvolved mm

12.1

12.2

12.3

12.4

iterrey

Euro-MED

CAZIN Pilot Action (Act. 2.1) -
solar cooperative on the
municipality building

GIS Pilot Action (Act. 2.2) -
improving MAAS fleet in the
city of Kocevje

REAN pilot action (Act. 2.2) -
online info point - OSS

Green and Just Transition
Dashboard (Act. 2.4) - planning
tool for regional authority
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PP8 CAZIN

LP1 GISlovenia

PP3 REAN

PP2 Iskriva

2 e-
vehicules

4 PV
plants
- P4
tbc P4
tbc P5
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Programme requirements

First, it is important to confirm the content of each investment has not changed as forecasted in the AF.

1.
An investment is eligible only if it appears in the consolidated version of the AF. Therefore any change
must be discussed and agreed within the project and with the JS. As this could also have consequences for
specific requirements (see the following points).
= All partners
2. Please remember that any investment in equipment or infrastructure can be eligible only if necessary and

dedicated to the project activity.
— All partners

2. State aid assessment : make sure your investment is still compliant with the answers you provided in the
State Aid assessment sheet during the precontracting. If something has changed, so could the results with

//

consequences (eg : for renewable energies projects or electric vehicle charging stations : if electricity is <
sold, you might enter a dedicated SA regime). _\\\\§

= All partners, LP1 GISlovenia and PP8 CAZIN in particular
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Programme requirements

4. For investment in infrastructure with a lifespan over 5 years, an assessment of expected impact of climat
change is required. (Interreg Reg 22 4.j).
This 1s different from the DNSH analysis you may have provided during the precontracting phase. You will find
enclosed, as a reminder, a guidance. Have in mind that the feasibility phase is the most relevant time to carry this
study.
— All partners except LP1 GISlovenia

5. To guarantee the feasibility and durability of the project, partner shall provide the agreements between the partner
in charge of the investment and the owner of the land/zone where the investment 1s located and used (if different
from the partner) as well as the one in charge of operation and maintenance if different.

An associated partner declaration is not sufficient.

=> Without the signed agreement and the assessment of expected impact of climat change the costs of the 1nv@nent
are not eligible.

= LP1 GISlovenia and PP8 CAZIN (owners of the 4 building + the cooperative) %?j
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Programme requirements

6. All investments financed as part of the project are considered “key productions and must be operational and
maintained for S years from 31 December of the year of the last Programme payment to the PP concerned or at
least until the end of the investment lifespan.

= All partners

7. In case of “fixed investment in equipment” any change of property by the partner (transfer or sale) or change
affecting the nature, or the objective of the equipment is prohibited within 5 years of the final payment to the
beneficiary.

— None of the partners
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" Programme requirements

8. In case of “productive investments” and “investments in infrastructure” within five years of the final payment to

the project partner; it must not make:
(a) cessation or transfer of a productive activity outside the NUTS level 2 region in which it received support;
(b) a change in ownership of an item of infrastructure which gives to a firm or a public body an undue advantage;
(c) a substantial change affecting the investment’s nature, objectives or implementation conditions which would

result in undermining its original objectives.

— All partners
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GERES, CAZIN, AUT and LEGRAD for green finance business models in Act.2.1;

GIS, ISKRIVA, RAUSK and REAN for services in support of GJT in Act. 2.2;

UDG and KYOTO CLUB on mainstreaming in Act.2.3.
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- GERES, CAZIN, AUT and LEGRAD for green finance business models in Act.2.1;
1) FR: Marseilles (GERES, MARSEILLE, ROCHELLE, AVITEM):
Role of Carbon Community Schemes in Green and Just Transition ;
2) BIH: Municipality of Cazin (CAZIN, RAUSK, MGPUZO): Role of Solar

Cooperatives in Green and Just Transition (12.1);
- 3) ALB: Dajti National Park (AUT, NAE): Role and potential of Protected Areas in

Green and Just Transition;
- 4)HR: municipality of Legrad (LEGRAD, REAN, LAG MURA-DRAVA, POBA): Role

and potential of regional micro finance schemes in Green and Just Transition.
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- GIS, ISKRIVA, RAUSK and REAN for services in support of GJT in Act. 2.2;

focus on delivering solution for sustainable financing of public services focused on

the following topics:

- 1) SI: Municipality of Ko¢evje (GIS, ISKRIVA, KOCEVIJE, MZI): Role of accessible
mobility in Green and Just Transition

- 2) BIH: Una Sana Canton (RAUSK, MGPUZO): Implementation of pilot on
establishing Green and Just Transition for citizens and businesses (legal, financial,
financing support)

- 3) HR: Koprivnica-Krizevci County (REAN, LAG MURADRAVA, POBA): New

generation of support info and knowledge points for Green and Just Transition

for citizens and businesses (legal, financial, financing support).. \\\
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- UDG and KYOTO CLUB on mainstreaming in Act.2.3.

- apply the demonstration methodology to engage wider community in understanding and acting
on the challenges of GJT through social innovation and capacity building.

- Focus is on topics:

- 1) MNE: Co-creation of knowledge in support of Green and Just Transition and delivering new
generation of education approaches (MNE; PKCG): Green and Just Transition Road Show - Mobile
University Learning Programme will be developed by UGD and PCKG and tested in all project
countries.

- 2) MNE: Podgorica (UDG, PKCGQG): Training and lecture module for higher education on just and
green transition

- 3)IT: Bologna (KYOTO CLUB): Innovative tools and methods in stakeholder co-creation proc

——
engagement: New generation Heckathons - bottom-up development of solutions for Bolog@
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