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Important GJT Dashboard must-have characteristics

e Simple, Clear, Intuitive and Graphical user interface
e with virtually no need for training at stakeholder level
* and as fast as possible training for users on operational level

* Covering only the most relevant data and information needed for
* clear and fast insight into the projects and measures

 decision making at the management level

* Methodologically adapted to the specifics of each type of partners'
projects



Dashboard modules

Portfolio Manager and
Communication support

module




PORTOFOLIO MANAGER module

* Originally intended as a tool for small public authorities which lack
suitable tools

* We can further discuss on this purpose during the development (purpose
adjustments, if needed)

e Striving toward the completeness of LA portfolio

* more likely that all the projects and measures will be covered in small rather than large
LA (incompleteness is bad for the reputation)

* Initially managed by you (operational level)
* You enter projects and you provide progress data

e Life cycle overview of projects and measures (investments)
* Investments [ investment forum at the final stage of BauNOW




PORTOFOLIO MANAGER module

* A tool to support implementation of Strategies and Action plans
* e.g. Measures in CRO: SECAPs measures, Energy Action plans
* e.g. Measures in SLO: LEKs measures

* Info on to what extent the implemented projects and measures
contribute to the implementation of LA's development strategies and
action plans

A need for suitable data sets and data mapping

* Map specific (pilot) projects and transfer into the general GJT Dashboard
concept (before the GJTD development phase)

* Planning and Progress tracking Template
* User roles (simple) management — TBD



DEVELOPING METHODOLOGY module

* Educationally oriented

* An insight into the GJT project development and planning process
* With incorporated Demonstration Methodology for GIT

 Steps by step planning for newcomers

* Note: we agreed that the Dashboard will not be a tool that guides the user how to

plan step by step —it’s a dashboard, it’s a portfolio, not the project management
planning tool

* A link toward Compose planning toolbox




INFORMATION HUB module

* A hub to relevant GJT official portals and sources

* An Aggregator, pointing toward GJT specific policies, instruments,
financing sources, specific knowledge and best practice sources
and useful sites

e of common interest

e and country specific (points of interest from partners' point of view)
* TBD




WHAT WE NEED FROM YOU

and by when...




Your input for the Developing Methodology module

 We would like to receive from you — in any kind of form — the description of
planning, implementation, tracking and evaluation process for (pilot)
projects you expect to manage in the Dashboard — a simple case, step by
step

* You can base it on Investment Lifecycle / BauNOW diagram
(adapt or omit non-applicable steps)

* Or in another form used by you and your stakeholders

* (Co)Financing: short description of most common sources and percentages
of (co)financing for your and your stakeholders' projects

» Stakeholders list with a one-sentence description od each stakeholder
* Most common Target groups list



Your input for the Portfolio Manager module

* We will prepare a common Planning and Progress tracking
Template

* Some parts of the template will not suit your project — you select »not
applicable

* The possibility of customized templates for certain types of (pilot)
projects are currently not considered; depends on the results of our later
joint work during the GJT Dashboard development.

* Try to prepare the data needed for planning and evaluating your
expected (pilot) projects.
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SUBPHASE ACTIVITIES

o Definition of Needs
and Potentials,
existing instruments
as opportunities

o Define whatto
offer to citizens,
define GJT measures
(energy renovation

o Who are stakeholders

o Who are target groups

o Types [public, private,..)

o Roles, level of involvement,

Mapping the ecosystem:

o Study of available and possible private and public
financial instruments [funding) + Market size research

o Market analysis of implemented financial instruments
(succes rate, lessons learned) - both private and public

o Collecting Expressions of Interest from future recipients of

funding (citizens,...)
o Estimating possible scope of i

nvestments

o Matching current and possible financial instruments with

expressed interest

sources of funds),

o Creating the Business plan (eg. amount and

incl. Creating the funding combination approach:
Green Loans + Municipality cofinancing [of loan

o Posibility: Prior
consultation phase on
developed P&P funding
combination
{programme), or on

(recent bank meeting) | passport) mutual relations (Loans, LRAs' Cofinancing, Revolv. Fund) - SWOT rates, fees, loan insurance, etc.) + Revolving fund i::::ic need toward
STAKEHOLDERS Locol communities, residents, investors Local communities, spaticl plonners, investors !
STAKEHOLDERS INVOLVED S
IN THE PHASE Legrad Municipality, REA North, Local bank(s) [PODRAVSKA Bank) Citizens, Legrad Municipality, Local bank (POBA) ;:ﬁzd Municipality,
HOW TO COMMUNICATE
AND INCLUDE

Insufficent needs
definition due to poor
information from the
implementation area.

Mitigation: Use the
Legrad Municipality and
POBA bank good insights

S _

NA

NA

NA

Low interest from dtizens

(barriers).

Mitigation: Previous
communication activities,
workshops to communicate future
measures and benefits, induding
the Municipality support to dtizens

= =

Low interest from the POBA
bank.

Mitigation1: Small scale loans +
detailed energy and cost saving
analyses = low risk.

Mitigation 2: EOI from
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STAKEHOLDERS SECTION (requested actions) . SELECTED / FLAGSHIP PROJECTS: E

Proposed projects waiting for approval: 1 (click to see and manage) | : Project name No 1 (click to open) : :
n__ _____________________________________________________ |

Prepared projects waiting for kick-off: 2 (click to see and manage) : . Project name No 2 (click to open) I:

e e e e e
Next project stage approvals: 1 (click to see and manage) | o e e .
Project closure approvals: 0 (click to see and manage)

Launch New

Questions or Review requests from project managers: 5 (click to open) Project

(selected users only)

COUNTRY PROJECTS OVERVIEW
PROPOSED: | 1 project, Total 0,1 mil. € ENERGY EFFICIENCY: 3 projects, Total Savings/Reduction 550.000 kWh/a, 3,4 tCO,/a

IN PREPARATION: 2 projects, Total 0,2 mil. €  RENEWABLE SOURCES: 3 projects, Total production 180.000 kWh/a, 0,3 mil. €

INPROGRESS: | 3 projects, Total 0,3 mil. €  invest.

COMPLETED: A 5 projects, Total 0,5 mil. € SPATIAL PLANNING: 3 projects, Total 30.000 m?, 0,3 mil. € investments
OTHER PROJECT TYPES: 2 projects, Total XXX measuring unit, 0,2 mil. € investments



Your input for the Portfolio Manager module

* The specific data used to define objectives, goals, outputs, outcomes,
indicators, results or other types of performance criteria for projects’ planning
and later success evaluation, such as

* Investment costs, Staff costs, Other Cost types

e Effort in Person months, Number of persons,...

» Cost savings (expected, achieved)

 Time data — Start, Deadline, Duration, Time reserves,...

. (Sglast)ial data — Processed area in m2, Number of buildings, Buildings net/gross area

Production capacities of renewable energy production solutions (MW, MWh)
Energy savings (MWh)
Characteristic Data on Protected areas (AUT)

Number or Size of solar cooperatives or solar (CAZIN)




Your input for the Portfolio Manager module

* The specific data used to define objectives, goals, outputs, outcomes,
indicators, results or other types of performance criteria for projects’ planning
and later success evaluation, such as

Number or Size of solar cooperatives or solar (CAZIN)

Micro loans for financing GJT investments — Financing potential, possible Loans
placement in EUR, Number of Borrowers (LEGRAD)

Number of citizens with EOI for GJT investments (REAN)

Number of: developed /performed education or knowledge sharing activities —
learning programmes — educated persons (UDG)

GHG share per citizen, GHG reductions in tonnes or % per year (GERES, REAN)

Number of: committed stakeholders, projects submitted / financed, gained financial
partners,... (GERES)

Number of developed solutions, studies, analyses, plans, etc.
Other data not mentioned here




Your input for the Portfolio Manager module

* The external data which doesn't depend on you, but you must
record and track

e economic activity indicators (such as GDP, farming, industrial, services)

* temperature, rain falls and other climate data (e.g. number/ percentage
of heatwave days)

e education indicators
* (de)population trends (growth, decline)

e other data not mentioned here




Thank you!
LET’S DISCUSS

Denis Premec
Key Projects Manager

denis.premec@rea-sjever.hr
+385 48 289 241

%7 http://rea-sjever.hr




