FUTURE DEMANDS ON LAST-—MILE

DISTRIBUTION




Last Mile matters

86%

Delivery is part of the
shopping experience

Source: Accenture Consumer Survey. CaoGemeni Research Center

Logistic is part of the market

N
\

60% 41%

Bought due to better Last mile cost of total
delivery options supply chain cost

. . . Delivery is never free
Delivery options are not an option
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Key Trends Impacting Last Mile Distribution

Consumer
Behavior

Category
Expansion

N
\

Seasonal
= : Buying
SINGLES DAY
Volume o
Growth Urbanization
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How we identify innovation trends?
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Microtrends \ Four Sources Of Inspiration Industry Experts
& Startups For Our Logistics & Research Partners

Trend Radar : /

Source: DHL Logistics Trend Radar 2018/19, download full report at dhl.com/trendradar
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http://www.dhl.com/trendradar
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DHL evolution of logistics Pillars

Customer centricity Sustainability Technology
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Creating the

Getting closer to the Catalyzing innovation

Becoming a . collaborative
customer through . with a cost- .
. zero-emissions - human-machine
new business models . performance tipping
. industry . workforce of the
and solutions point

future

Source: DHL Logistics Trend Radar 2018/19, download full report at dhl.com/trendradar
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DHL TREND RESEARCH

HIGH: Creates new (potentially
disruptive) ways of doing business

LOW: Provides incremental
improvement opportunities

Social & Business Technology

frends . : Trends
N . l 'm it 'ﬂ' - 7 ‘7 :

~ Marketplaces @

(/RO

@ Digital Work

Fresh Chain @
~<———————RELEVANT IN <5 YEARS ———
2018/19 on RELEVANT IN > 5 YEARS Low

Source: DHL Logistics Trend Radar 2018/19, download full report at dhl.com/trendradar
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Examples of innovation and trend solutions adopted in DHL Logistics

SMART AUGMENTED

This optimized contaifer format replaces 60%

inner-city vehicle j@

demonstrates a 25% performanceincre
when using smart glasses in Ioglstlc.{

GREEN ENERGY UNMANNED AERIAL

BIG DATA

Full softing éys'tem visibility andETAsto ~"**
predictand alert issue :
30% spar rts reducti
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TUBE

Over 1200km/h. DHL was the logistics’partner
and assisted Delft University to determine the
potential impact of Hyperloop on tire logistics
industry
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KEY Takeaways

e Last mile distribution is part of the marketing mix

Q Market will continue to evolve

° New technologies will drive service quality and efficiency
° Finding the right and not the best solution should be in focus

a Sustainable Logistics is not free

N
\

Innovazioni tecnologiche per il sistema di distribuzione delle merci del futuro — Rimini—07/11/2019

8



PPPPPP

THANKS




